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Background
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• In 2011, NY experienced two extreme 
weather events:  Hurricane Irene and 
Tropical Storm Lee.  These events 
occurred within two weeks of each 
other with significant impacts in 
upstate/central NY.

• In 2012, the NY Metropolitan area and 
Hudson River Valley were severely 
impacted by Superstorm Sandy.  
Congress appropriated $60B to assist 
with recovery

Drivers for Asset Management
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• The 2100 Commission evaluated vulnerabilities in critical 
infrastructure, including wastewater, and recommended 
actions to improve their strength and resiliency against 
extreme weather events

• Commission recommended the state should assist with the 
development of asset management plans 

Drivers for Asset Management
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Terminology
What is Asset Management?
Asset management is a tool that municipalities 
can use to manage current infrastructure and 
plan for future infrastructure investment. 

Why an Asset Management Program?
A program never stops but is ongoing. A plan is 
static and reflects a single point in time.  

What is an asset?
An asset is any component that is necessary for 
the conveyance or treatment of wastewater.
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*SPDES – State Pollutant Discharge   
Elimination System.  Generally the same as 
NPDES.

Municipal 
SPDES* Permittees
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Benefits and Uses 
of Asset 
Management 
Programs
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State Benefits and Uses 
• An AMP, including a Capital Improvement 

Plan (CIP), can be used as a Primary 
Document for Needs Survey.
 Need applicants to keep them up-to-

date
• Proactive maintenance results in:
 Lower costs over time
 Fewer enforcement actions
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Community Benefits and Uses
• Supports municipal decision making
 CIP is a risk-based listing of projects
 Most critical float to the top
 Identifies necessary projects

• Used to establish sustainable rate setting
 Communication tool for stakeholders (ex: 

municipal officials, public, regulators)
• Proactive maintenance results in:
 Lower costs over time
 Fewer enforcement actions
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State AM Program
Pilot & Phase 2
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Municipality

Town of Bethlehem

Town of Carmel

Village of Dolgeville

Village of Greenport

Village of Honeoye Falls

Onondaga County

Village of Vernon

Washington County

Village of Westfield

City of Yonkers

Pilot
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Phase 2
Program Manager
Arcadis

Firms  
1. Barton & Loguidice
2. C2AE
3. CDM Smith
4. CHA
5. GHD
6. Jacobs Civil Consultants
7. Kimley-Horn
8. STV Incorporated
9. Walden Environmental
10. Woodard & Curran
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Asset Management 
Guide
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EPA’s 5 Core Questions -> AM Guide
• Common question: How do I get started? 
• Our solution: A guidance that is…
 Useable 
 Easy to understand and follow 
 Simple language 
 Gets people started
 Kept up to date
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Asset Management Guide
• Audience: municipal staff, operations staff
• Style: 
 Textbook format with bolded words that are defined 
 Toolboxes to complete AM tasks and calculations
 Tips and helpful call-outs to guide the reader through 

development
 Examples
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Table of Contents
Chapter 1: Introduction to Asset Management
Chapter 2: The Asset Management Team, Staffing, Succession
Chapter 3: Current State of the Assets
Chapter 4: Level of Service
Chapter 5: Assessing Asset Risk
Chapter 6: Planning, Managing, Funding
Chapter 7: Implementation and Reporting
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Chapter 1: Introduction to Asset Management
A successful program includes…
1. Knowledge sharing
2. Frequent use
3. Continuous improvement
4. Be a champion – promote what 

you do
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Chapter 2: The Asset 
Management Team, Staffing 
and Succession Planning
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Chapter 3: Electronic Asset Inventories
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Don’t Forget to Collect…
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Electronic Inventory in ArcGIS
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Chapter 4: Level of Service
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Chapter 5: Assessing Asset Risk
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Defining Impacts
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Summarizing the Status

The Asset Management Team can 
create reports or other visual aids 
to better share information with 
municipal officials and residents
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Chapter 6: Planning, Managing, and Funding
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Tracking Maintenance Work

Work Orders for system maintenance 
should include…

1. Procedures to be followed to 
complete the maintenance activity,

2. Planned and unplanned maintenance 
costs,

3. Estimated and actual labor hours,
4. Maintenance type (routine, 

preventive, predictive, corrective). 
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Chapter 7: Implementation and Reporting
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What’s Next?



31

Future Work
• Continue implementation of 

Phase 2 until Sept 2027
• EFC/DEC identifying support for 

development of more AMPs
• Gain experience and better 

assist Communities and 
Stakeholders

• Path for encouraging good 
behavior
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Thank you

William A. Brizzell, Jr., P.E.
Director of Engineering 
NYS Environmental Facilities Corporation
William.Brizzell@efc.ny.gov 

mailto:William.Brizzell@efc.ny.gov
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