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September 27, 2021

FEMA MOU / Bridge Financing to
East Central Oklahoma Water
Authority (Webbers Falls)

Presenters:

Eddie Rhandour, P.E. Lori Johnson, Assistant Chief
Engineering Manager, ODEQ Financial Assistance Division, OWRB
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DEPARTMENT OF ENVIRONMENTAL QUALITY Water Resources Board

Cap. Grant Applicant & Recipient

Engineering Report Financial Application
Plans & Specifications Loan Repayment

Environmental Assessment
Capacity Development




Background

East Central Oklahoma Water

Authority (ECOWA) serves < :

drinking water to approximately
1,200 customers including the [V ks R
Town of Webbers Falls (Webbers Sy

Falls) and the surrounding area.

Water source is Lake Tenkiller. B e

Lake and water treatment plant

(WTP) are both located on the

east side of the Arkansas River. ~
Opposite of Webbers Falls on the .k
west side. I

Sl



Release at Keystone Dam May 16t"-
upstream

100,000 cfs (more than an entire Olympic sized swimming pool) each second

Max release was May 29,2019, at 275,000 cfs



Background

Webbers Falls Community was under
mandatory emergency evacuation
due to major flooding, Spring 2019

The water valves supplying Webbers
Falls were closed

Once the flood water receded and
residents returned, valves were
opened but water wasn’t received
by Webbers Falls

It was determined and confirmed
that the 6-inch water line on the
bottom of the riverbed, serving
Webbers Falls, was washed away in
the flooding event.

Source is Wikimedia Commons



Background

« Due to this event, an emergency
temporary water line was laid on top of
the Highway 64 Bridge, as an emergency
connection to Gore Public Works
Authority. This connection served the
northern residents of Webbers Falls. A
second emergency temporary water line
was laid to connect to Porum Public
Water Authority to serve the southern
residents of Webbers Falls.

» These temporary measures have provided
water to Webbers Falls, but the
distribution system was unable to
maintain the DEQ required minimum
pressure of 25 pounds per square inch

(psi).




Proposed Project/Project Area

The proposed project included the following repairs to the existing
distribution system:

e 2,500 linear feet of boring with casing and 8-inch HDPE pipe.

e Two 8-inch gate valves and valve boxes.

e Manhole and sample ports on the supply side of the river per DEQ
regulations for water crossings.

e Connection to existing 6-inch water mains

on each side of the river. ww L
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May 2019-
FEMA/EPA
MOU
Signed

Timeline

May 2019- July 2019- Nov 2019-

Eastern OK Meeting Aug 2019- Aug 2019- FEMA AEDedtp -
. . . OWRB Loan Project
Historic Uids Approval Closin Grant Complete
Flooding ECOWA PP g Signed P

Oct 2020-
Repaid SRF
Loan



Project Cost/Funding Source

Closed on a loan of S1.0 M (Based on estimate)
* Disbursed $546,693.68 through DWSRF

* $100,000 —Loan Forgiveness
 $100,000 — Emergency Grant
e S$200,000 — Cherokee Nation Grant
e S485,020.26 — FEMA Grant

e Actual project cost was $846,693.68



Planning & Design Coordination

 Keep your state agency (FEMA) involved
throughout the review process

 Ensure FEMA is satisfied with your program’s
SERP

* Procurement must meet federal guidelines
even though it is an emergency

* Proceed at-risk

Issuance of this unofficial preliminary EHP review does not quarantee the projects future eligibility
and/or approval by the State and FEMA under the Public Assistance Grant Program (PA).

This review does not serve as the final environmental review and is only applicable to the attached SOW.
A Record of Environmenta | Consideration (REC) will be completed when a final SOW is provided in the




FEMA Awards to Webbers Falls

Project Status Report
Select Reference No. Applicant Name / Application Title Category Period of Performance End Date Time Extension(Yes/Mo) Fedshare Requested (5) Fedshare Approved (5) |

PA-06-0K-4438-PW-00021 P 'WEBBERS FALLS 110566 - Water Main For town under Arkansas River F 12-01-2020 Mo 5 485,020.26 5 485,020.26
PA-06-OK-4438-PW-00398 P 'WEBBERS FALLS 110608 - City Shop E 12-01-2020 Mo §29,167.57 §129,167.57
PA-06-OK-4438-PW-00415 P 'WEBBERS FALLS 126366 - App Cert: Webbers Falls City Hall - Repairs E 12-01-2020 Mo 50.00

PA-056-0K-4438-PW-00439 P 'WEBBERS FALLS 120347 - town wide debris removal A 12-01-2019 Mo 5 82,974.40 % 82,974.40
PA-06-OK-4438-PW-00501 P 'WEBBERS FALLS 110604 - App Cert - Police Department E 12-01-2020 Mo $4,225.45 $4,225.45
PA-06-OK-4438-PW-00691 P WEBBERS FALLS 120348 - Emergency protective measures town wide B 12-01-201%9 Mo 556,201.30 5 56,201.30
PA-06-OK-4438-PW-00715 P 'WEBBERS FALLS 126958 - App Cert: Repairs to water pumping stations an F 12-01-2020 Mo §31,029.61 5 31,029.61
PA-056-0K-4438-PW-00728 P 'WEBBERS FALLS 130539 - Webbers Falls Culverts - 3 of 3 C 12-01-2020 Mo 549,333.78 % 49,333.78
PA-06-OK-4438-PW-00746 P WEBBERS FALLS 120279 - Webbers Falls City Park G 12-01-2020 Mo 579,219.94 579.219.94
PA-06-OK-4438-PW-00753 P 'WEBBERS FALLS 130538 - Webbers Falls Culverts - 2 of 3 and parking lo C 12-01-2020 Mo 512,449.51 512,449.51
PA-06-0K-4438-PW-00761 P WEBBERS FALLS 130536 - Webbers Falls Culverts - 1 of 3 C 12-01-2020 Mo 541,209.74 5 41,209.74
PA-06-OK-4438-PW-00891 P 'WEBBERS FALLS 138583 - Webbers Falls Management Cost z 06-01-2027 Mo 512,667.76 5 12,667.76
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THANKS TO:

Cherokee Nation

Oklahoma Department of Emergency
Management/FEMA

ODEQ

OWRB

U.S. EPA

Webbers Falls
Infrastructure Solutions




uestions

Eddie Rhandour, P.E.
DWSRF Engineering Manager
405-702-8104
eddie.rhandour@deq.ok.gov

Lori Johnson
Oklahoma Water Resources Board
(405) 530-8800
Lori.johnson@owrb.ok.gov




