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Kaizen Summary 
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Kaizen Summary 

Cost $20k for Kaizen Consultant 

Time – 4 Day Event 

Participants – Agency Staff and Consulting 
Engineers 



Kaizen Summary 

Obtained outside buy-in and interest  

Reduced duplicative steps 

Lessened agy consultation period 

Plans to greatly increase cat ex’s 



Kaizen Contractor 

Peppers & Rogers Group 

Worked w/Idaho on Previous “Events” 

Currently working w/Hawaii’s SRF 


