& C I FA FLOW & HARMONY: ADVANCING SRFS THROUGH

COUNCIL OF INFRASTRUCTURE FINANCING AUTHORITIES COMMU N ITY AN D I N NOVATION

2025 SRF WORKSHOP OCTOBER 18-22, 2025 | NEW ORLEANS, LOUISIANA

AGENDA

SATURDAY, OCTOBER 18TH

6:00 PM - 7:30 PM: CIFA Social Hour
SUNDAY, OCTOBER 19TH

1:00 PM - 5:00 PM: Pre-Workshop Session
1:00 PM - 5:00 PM: Pre-Workshop Session 2
MONDAY, OCTOBER 20TH

8:00 AM - 9:00 AM: Breakfast

9:00 AM - 10:30 AM: Opening Plenary Session
9:45 AM - 12:00 PM: Breakout Sessions
1:00 PM - 1:30 PM: Lunch

1:30 PM - 4:45PM: Breakout Sessions

TUESDAY, OCTOBER 21ST

8:00 AM - 9:00 AM: Breakfast

9:00 AM - 10:00 AM: Opening Plenary Session
10:15 AM - 11:30 AM: Breakout Sessions

12:00 PM - 2:00 PM: CIFA Members Meeting Lunch
2:30 PM - 5:00PM: SRF/EPA Meeting
WEDNESDAY, OCTOBER 22ND

8:00 AM - 9:00 AM: Coffee Break

9:00 AM - 5:00 PM: SRF/EPA Meeting

POTENTIAL SESSIONS

* Beyond Compliance: Innovations in Lead
Service Line Replacement

* Emerging Contaminants: Funding the Fight
Against Forever Chemicals

* Digital Shields: Cybersecurity Strategies for * Fraud Fighters: Protecting SRF Integrity in a

SRFs and Their Partners

* Flow Interrupted: Navigating Potential
Federal Funding Cuts and What Comes
Next

* Climate + Capital: Resilience Planning for
the New Normal

* Small Systems, Big Impact: Partnering for
Progress

* TAin Harmony: Evaluating and Elevating
Technical Assistance

Digital World

* Navigating the Noise: Communicating SRF
Impact to the Public

* Pre-Construction Power: Funding Planning
and Design for Maximum Impact

* Bond Bootcamp: Leveraging Basics and
Beyond

* From Inventory to Impact: Turning Data into
Dollars

* Harmony in Action: Community-Led Water

* Unlocking the Pipeline: Strategies to Build a Solutions
Strong Project Queue * Filling the Talent Pipeline: SRFs and
* BABA, IlJA & You: Compliance Without the Workforce Development
Chaos * Keeping Score: How to Improve Your Project

* Disaster Recovery: Building Resilience into

the Rebuild
* Money Talks: The Future of SRF Bonding

Scoring Systems & Your Metrics

Closing Keynote
Chad Pregracke: From River to Result



