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Questions we will address in this
presentation

» What is this all about?
» How did we get here?
» What are the pieces and how do they fit together?

» Key messages from USDA and EPA: What’s in it for
small and rural systems?




So, what is this all about?

» Sustainability — the capacity to endure

» Rural and small systems face particular challenges
providing clean and safe water and becoming sustainable

» Objective of this project is to give systems “field tested”
tools to help them set priorities for improving operations
and make smart choices based on community needs




How did we get here?

» Based on 2011 MOA and USDA/EPA shared goal to help rural
and small systems sustainably manage their operations

» Took proven methods and tools used by medium and larger
systems, and tailored them closely to needs of rural/small systems

» Pilot tested these methods through 4 workshops with rural/small
system managers & operators over the past 18 months

» 3 workshops co-sponsored by local chapters of NRWA (MI &GA)
and RCAP (RCAC —CA); 4t workshop held at tribal utility conference
with IHS/United South and Eastern Tribes (USET) - TN




A few quotes from the workshops

» “Great job- hope | can come back to share my
‘success story’ after using the tools”

» “Great opportunity to learn and hear from
peers about similar challenges”

» “Exercises and lessons worked well—will be
very useful back at my system”

» “A great session for a new board member—
but comprehensive enough for ‘seasoned
pros’

» “Great example of a partnership between
USDA and EPA”




What are the pieces?

» Two tools have been developed to help rural
and small systems more effectively address

these challenges:

- Rural and Small Systems Guidebook to Sustainable
Utility Management takes rural systems through a
series of steps to assess their current operations
based on ten key management areas that cover all
aspects of system operations.

- Workshop in a Box contains a series of materials
and instructions to help both rural systems and
service providers to market and conduct workshops
on their own based on the Guidebook.




What are the pieces?

» Rural and Small Systems Guidebook to Sustainable Utility
Management

v Takes systems through a self-assessment of
their operations, using ten key management
areas

Rural and Small
Systems Guidebook to

v Assessment identifies strengths and areas for
improvement and provides tips for developing Sustainable Utility
action plan to address top priorities Management

2013

v Also includes an comprehensive resource guide

v Approach in the Guide “field tested” through 4
workshops around the country

v Rural & Small system operators and managers also provided input to
the Guide—they were very pleased




What are the pieces?

» Rural and Small Systems Guidebook to Sustainable Utility

Management
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What are the pieces?

» Rural and Small Systems Guidebook to Sustainable Utility
Management Self Assessment:

Rate Achievement for Each Management Area

"How are we doing?”

Rank Importance of Each Management Area

"How important is this to our system?”

Plot Results to Identify Critical Areas for Improvement

"What are the most important areas for us to focus on as we move forward?"




What are the pieces?

>

Workshop in a Box

Materials and instructions to help systems
and service providers conduct workshops on
their own

These are “teachers’ aids” to facilitate use of
the Guidebook and materials to help market
the workshops

Can be used in a multi-system setting
or at an individual system

Part of USDA/EPA strategy to “broaden the reach”
of our efforts and empower others

Workshop participants expressed strong desire to
do workshops on their own

Guidebook and Workshop in a Box draw heavily
from design of initial four workshops

USDA S EDPA i v

WORKSHOP IN A BOX:

Sustainable Management of Rural and
Small Systems Workshops
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What are the pieces?

» Workshop in a Box — What’s inside?

> Checklist for a successful workshop

> Information to help systems or service providers
decide whether to host a multi system or a team
exercise workshop

> Workshop preparation timeline

> Sample agendas

> Promotional and registration materials & tips

> Workshop facilitator slides and notes
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What are the pieces?

» Workshop in a Box
» —What's inside?
> Materials for participants
* Self assessment worksheet
* Improving outcomes worksheet
* Resources guide

- Utility management improvement plan worksheet
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What'’s in it for the small systems:
Key messages we want to send

Materials are easy to use and designed to help the systems make smart choices based on
community needs

Materials were field tested by rural/small systems and service providers

Doesn’t dictate the solution—helps the system do this!

Can also be used by service providers in both a group workshop with several systems or
on-site with an individual system

Reliable and affordable water and wastewater treatment are critical to the quality of life
for rural residents

USDA and EPA are committed to keeping America’s rural water systems and communities
strong, safe, and sustainable

USDA and EPA are committed to working with many partners to help this succeed
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Where can we find the tools?

USDA
www.rurdev.usda.gov/UWEP_HomePage.html

EPA
» www.water.epa.gov/infrastructure/sustain/wa

tereum.cfm

.
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Contact Information

» LAVONDA PERNELL
» Community Programs Specialist
» (202) 720-9635
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