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Member Number of 
Customers

Existing Water 
Demand/gpd

Reason to Join

Flint Ridge RWD 550 184,000 Get out of Water Business

Delaware Co. RWD No. 11 320 200,000 (1) Control Water Purchase Costs

Town of West Siloam Spring 350 185,000 Control Water Purchase Costs

Town of Kansas 320 95,000 Water Quality Future Capacity

Town of Colcord 280 75,000 Water Quality Consent Order on Wells

Total 1,820 739,000 gpd

(1) Includes 130,000 gpd for Cobb Vantress (Three Springs Farm). Three Springs Farm had wells that had 
water that did not meet federal drinking water standards.

Note: Another water system, Cookson Hills Christian School, was able to obtain water from SDCRWA through 
this project though it was not an original part of the project – 30,000 gpd. Cookson Christian School had a well 
that had water that did not meet federal drinking water standards. 



• Steering Committee

• Seed Money (Cherokee Nation)

• Feasibility Study

• More Seed Money (Cherokee Nation)

• Form Authority (Bond Counsel)

• Engineering Report

• Water Purchase Contracts

• More Seed Money (Cherokee Nation)

• Plans, Specifications, EID

• Funding (DWSRF/IHS/USDA-RD)

• Bidding/Contracting

• Construction



Item Amount
Construction (3 Contracts) $9,350,885.00

Construction Contingency 1,213,501.40

Engineering 570,000.00

Permits 15,000.00

Geotechnical 3,000.00

Inspection 240,000.00

Lease of Flint Ridge – Payoff Existing Debt 3,234,449.60

Lease of Flint Ridge – One Time Payment 60,000.00

Purchase Delaware Co. RWD No. 11 12-inch Water Line 200,000.00

Bond Counsel 126,707.00

Bond Counsel – Pre-Development 50,000.00

Local Counsel 36,707.00

Lease Legal Review 38,000.00

Financial Advisor 185,000.00

Local Trustee for OWRB Loan 750.00

O & M Costs 90,000.00

Capitalized Interest for RD Note 286,000.00

Total Project Cost $15,700,000.00



Agency Funding

USDA-Rural 
Development

$10,635,000.00 ($6,749,000.00 Grant)

Oklahoma DWSRF 3,000,000.00 ($1,867,000.00 Loan Forgiveness, 
the rest of it a loan)

Cherokee Nation 1,975,000.00 ($1,975,000.00 Grant)

SDCRWA 90,000.00 (Local Funds)

Total Funds Available $15,700,000.00

South Delaware County Regional Water Authority 
(SDCRWA)



Illinois River Intake



Intake at High Water



Backup Power at River Intake



2.0 MGD Water Treatment Plant



Chemical Building



Clearwell



West Pump Station



West Siloam Springs Pump Station



Highway 10 Pump Station



North Tank



West Tank



Do
Work with other agencies to assist water systems in 
achieving compliance with drinking water standards 
and for funding.

Encourage water systems to work together. 

Ensure the public in the area are a part of the 
project.

Don’t
Don’t give up.

Don’t be surprised that these types of projects 
take time.



Cherokee Nation

Indian Health Services

USDA-RD

ODEQ

OWRB

Funding Agency Coordinating Team (FACT)

Holloway, Updike and Bellen, Inc.

The water systems that are a part of this project 
including the following: SDCRWA, Town of Colcord, 
Delaware County RWD No. 11, Flint Ridge RWD, 
Town of Kansas, and Town of West Siloam Springs




