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“When the rubber meets the road…”
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Unprecedented 
Undertaking 

1. LSL Inventories are THE 
backbone to LCRR, 
funding and  
replacement programs.

1. Transformative Data 
Driven Approach.

1. All 138,165 community 
water systems must 
comply. 96.8% of those 
serve less than 10,000 
people.

1. To do this right it will take 
the utmost interagency 
collaboration.
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96.89% of community water systems serve populations with fewer 
than 10,000 people
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Massive Resourcing & Financial Burden for Water Systems
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● Majority of systems have NO idea where to even 
begin.

● On average it takes a system 50 hours to develop 
preliminary inventories.

● $300 - $800 to validate a service line in the field.

● Predictive intelligence WILL help prioritize the 
work that needs inventory validation but it’s not in 
of itself an inventory.

● Unprecedented communication with 
homeowners & other stakeholders

● $4700  - Average Cost of LSLR
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Transformative 
Opportunities

● Data-driven approach to inventory management will 
provide more comprehensive data about more 
systems than ever before.

● Standard framework and statewide technical 
assistance opportunities WILL accelerate 
deployment of funds, yield cost savings for water 
systems and ensure rural and disadvantaged 
communities aren’t left behind.

● Interagency collaboration to fund as many inventory 
programs as possible which should lead to additional 
funding opportunities for lead service line 
replacements and additional capital projects.
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