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The SRF and Ohio The SRF and Ohio 

RCAPRCAP



What is RCAP?What is RCAP?

The The Rural Community Assistance Program (RCAP) Rural Community Assistance Program (RCAP) 
is a national, nonis a national, non--profit organization incorporated in profit organization incorporated in 
1972 that provides technical assistance to help solve 1972 that provides technical assistance to help solve 
water and wastewater problems.water and wastewater problems.

RCAP has field staff in all 50 states and Puerto Rico RCAP has field staff in all 50 states and Puerto Rico 
and has been assisting small, rural communities for and has been assisting small, rural communities for 
over 30 years.over 30 years.

Ohio RCAP, part of the Great Lakes RCAP region, is Ohio RCAP, part of the Great Lakes RCAP region, is 
administered by the W.S.O.S. Community Action administered by the W.S.O.S. Community Action 
Commission, Inc. in Fremont, Ohio.Commission, Inc. in Fremont, Ohio.



Ohio RCAP works with Ohio RCAP works with small small 
communities communities concentrating concentrating 
on their on their managementmanagement and and 
financial financial needs.needs.



Is there a cost for Is there a cost for 
Ohio RCAP services?Ohio RCAP services?

Ohio RCAP services are provided free    Ohio RCAP services are provided free    
of charge to communities or community of charge to communities or community 
projects that serve a population of 10,000 projects that serve a population of 10,000 
or less. or less. 



Direct Technical Direct Technical 
AssistanceAssistance

Direct technical assistance to small systems Direct technical assistance to small systems 
include: include: 

Project PlanningProject Planning
Facility DevelopmentFacility Development
Operation and MaintenanceOperation and Maintenance
Management and FinanceManagement and Finance



Why do Communities Need Ohio Why do Communities Need Ohio 
RCAP Assistance?RCAP Assistance?

Rates donRates don’’t support the needs of the systemt support the needs of the system
May be heading for enforcementMay be heading for enforcement

Communities that have deferred maintenanceCommunities that have deferred maintenance
Communities that may need to work with other Communities that may need to work with other 
PWS as a customer or in a hired management PWS as a customer or in a hired management 
relationshiprelationship

The need for more communication between The need for more communication between 
management and operationsmanagement and operations



Rates are too highRates are too high
Have no directionHave no direction

They just can not decide what to doThey just can not decide what to do
Public support for needed changes is Public support for needed changes is 
nonnon--existentexistent

Why do Communities Need Ohio Why do Communities Need Ohio 
RCAP Assistance? RCAP Assistance? (continued)(continued)



Ohio RCAP Works with Ohio Ohio RCAP Works with Ohio 
EPA DDAGW to:EPA DDAGW to:

Ensure small communities have Ensure small communities have 
assistance with development of projects assistance with development of projects 
and funding (and funding (i.e.SRFi.e.SRF applications)applications)
Develop System CapacityDevelop System Capacity
Improve ComplianceImprove Compliance



RCAP Assists Communities in RCAP Assists Communities in 
Developing SRF Applications:Developing SRF Applications:
Assisting communities on the Project Assisting communities on the Project 
Priority List (PPL) with:Priority List (PPL) with:

Preparing capability assurance plansPreparing capability assurance plans
Preparing loan applications Preparing loan applications 
Meeting loan requirements (technical, Meeting loan requirements (technical, 
managerial, and financial capability )managerial, and financial capability )
Leveraging other loans & grants to make Leveraging other loans & grants to make 
the project affordablethe project affordable



RCAP and Capacity RCAP and Capacity 
Development Efforts Development Efforts 

Board Training ProgramBoard Training Program
UtilityUtility Management for Local OfficialsManagement for Local Officials
FinancialFinancial Management for Local OfficialsManagement for Local Officials
AssetAsset Management, Budgeting & Rate Management, Budgeting & Rate 
Setting for Local OfficialsSetting for Local Officials
Applied Asset Applied Asset Management, Budgeting & Management, Budgeting & 
Rate Setting for Local Officials Rate Setting for Local Officials (in development)(in development)

*New* *New* Project DevelopmentProject Development Short CoursesShort Courses



RCAP and Improving  RCAP and Improving  
Compliance Compliance 

Moving small communities toward Moving small communities toward 
managing a sustainable water systemmanaging a sustainable water system

Increase the communities ability to be Increase the communities ability to be 
proactive in decision makingproactive in decision making

Developing rates that will cover: O&M, Developing rates that will cover: O&M, 
debt service, and capital replacement.debt service, and capital replacement.



RCAP and Improving RCAP and Improving 
Compliance Compliance (continued)(continued)

Develop sufficient credit worthiness to Develop sufficient credit worthiness to 
apply for funding for water system apply for funding for water system 
improvement projectsimprovement projects

Move more small communities in need of the SRF, Move more small communities in need of the SRF, 
through the process more efficientlythrough the process more efficiently
Leverage funds in a timely manner that make the Leverage funds in a timely manner that make the 
project affordableproject affordable

Implement best management practicesImplement best management practices



RCAP and Improving RCAP and Improving 
Compliance Compliance (continued)(continued)

Ohio RCAP assists small communities   Ohio RCAP assists small communities   
needing a new water system or rehabilitation of needing a new water system or rehabilitation of 
their existing water system their existing water system -- even if they are not even if they are not 
on the PPL.on the PPL.

For Example: Ohio RCAP will work with Communities For Example: Ohio RCAP will work with Communities 
that are not ready to be funded, but need managerial that are not ready to be funded, but need managerial 
and/or financial assistance with problems identified by and/or financial assistance with problems identified by 
Ohio EPA and move them  toward compliance.Ohio EPA and move them  toward compliance.



Direct Technical Assistance Direct Technical Assistance 
Results of Ohio RCAPResults of Ohio RCAP

Currently working with about 150 Currently working with about 150 
communities in Ohiocommunities in Ohio
Assisting most communities with improved Assisting most communities with improved 
or new infrastructureor new infrastructure
Approximately 30 of these communities Approximately 30 of these communities 
have asked for the development of rate have asked for the development of rate 
recommendations and a few are working recommendations and a few are working 
on asset managementon asset management



Training ResultsTraining Results

500 participants so far this year 500 participants so far this year 
representing over 250 communitiesrepresenting over 250 communities
Last three years over 1,500 participants Last three years over 1,500 participants 
representing nearly 650 communities.representing nearly 650 communities.
Funding Agencies are requiring some Funding Agencies are requiring some 



Julie Ward
Field Agent
RCAP
22547 S.R. 198
Cridersville, OH  45806
P: (419) 657-6123
F: (419) 657-6124
jaward@wsos.org

Roberta Acosta
Field Agent
RCAP
P.O. Box 23078
Toledo, OH  43623
P: (419) 841-8904
F: (419) 841-1589
rjacosta@wsos.org

Kurtis Strickland
Field Agent
RCAP
942 Slab Hill Road
Oak Hill, OH 45656
P: (740) 682-8414
F: (740) 682-3186
kmstrickland@wsos.org

Tom Fishbaugh
Field Agent
RCAP
219 South Front St.
P.O. Box 590
Fremont, Ohio 43420
P: (419) 332-2032
F: (419) 334-5124
tafishbaugh@wsos.org

Joyce Gray
Field Agent
RCAP
1713 Southbend Drive
Rocky River, OH 44116
P: (440) 331-6804
F: (440) 331-6852
jrgray@wsos.org

Sherry Loos
Field Agent
RCAP
1093 Waterloo Rd.
Mogadore, OH 44260
P: (330) 628-4286
F :(330) 628-4312
smloos@wsos.org

Bob Allen John Rauch
Field Agent Field Agent Coordinator
RCAP RCAP
25 Hillcrest Ave. 3308 S.R. 555
Little Hocking, OH 45742 Little Hocking, OH 45742
P: (740) 989-0630 P: (740) 989-0596
F: (740) 989-0635 F: (740) 989-0148 
reallen@wsos.org jbrauch@wsos.org

Ohio

 

Field Agents

Wayne Cannon
Field Agent
RCAP
8680 Fall Creek Rd.
Hillsboro, OH 45135
P: (937) 393-2153
F: (937) 393-2316
hwcannon@wsos.org



Administered by Administered by 
WSOS Community Action Commission, Inc. WSOS Community Action Commission, Inc. 

Fremont, Ohio.Fremont, Ohio.



Ohio RCAP Web site:Ohio RCAP Web site: 
www.glrcap/ohio.orgwww.glrcap/ohio.org

Questions ???Questions ???
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